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April 26, 2014 Lancaster, Ohio

The Fairfield Union Board of Education met in Special Session on Saturday, April 26, 2014 at 8:00 am at the
Fairfield Union District Office conference room with Board President Kevin Kemmerer presiding.

Pledge to the American Flag
Moment of Silent Reflection

Roll Call: Kemmerer, Yea; Mahler, Yea; Rodenbaugh, Yea; Bope, Yea; and Hoffman, Yea.
The President declared the motion passed.

At this time the meeting, a work session, began. The purpose of the work session was to review and discuss the
following items:

The Five Year Forecast was reviewed with the Board by the Treasurer.

1. Discussed the vision admission as it relates to the district and Ohio Improvement Process (OIP).

2. Reviewed the OIP and the steps the district will be completing, in collaboration with the State Support
Team.

3. Discussed the vision of the district as it relates in balancing the budget yet supporting departmental and

programmatic ideas and needs in the following areas:

Special Education numbers and potential staff requirements.
Kindergarten program

Online blended learning intervention program.

A+ Odyssey or Campus

Music and Art

Elimination of triple routing transportation

School Van
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All of the above items were discussed in relation to areas needed for personnel and staffing.
At 12:10 pm, Mr. Bope needed to leave the meeting for other obligations.

Adjournment
Moved by Mahler, seconded by Hoffman that the meeting be adjourned.

Roll Call: Kemmerer, Yea; Mahler, Yea; Rodenbaugh, Yea; Bope, Absent; and Hoffman, Yea.
The President declared the motion passed.

The next meeting will be held on May 5, 2014 at 7:00 p.m. in the district office conference room.
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Kevin K. Kemmerer, President

# Kevin Miller, Treasurer



